
TI.& GENERAL BOARD 

United S t a t e s  Forces, European Theater 

..--.-- SUPPLY FUNCTIONS OF CORPS .-....... 

MISSION : Prepare Report and Recommendations on the  Supply Functions 

o f  t h e  Corps wi th in  an Amy. 

The General Board vms es t ab l i shed  by General Orders 128, Headquarters 
European Theater of  Operations, US Army, da ted  17 June 1945, as amend- 
ed by General Orders 182, dated 7 August 19Lc)4.5 and General Orders 312 
dnted 20 November 1CiL5, IIeadguarters United States Forces, European 
TheaLer, t o  prepare i~ I a c t u a l  a n a l y s i s  of t h e  s t ra tegy ,  t a c t i c s ,  and 
administration employod by b e  United Statcs foyces i n  the European 
Theater. 

File R320,2/17 Study Number 28 



THE CTENERAL BOARD 
UNTTZD STATES FORCES, EUROPEAN ?'HEATER 

APO 40G 

SUPPLY FUIKTIONS OF CORPS 

Prepa red  by: 
B r i g  Gen Raymond G. Moses - - - - - - - - - - A. C. of S., G 4  
C o l  Albert E, Zieber, Jr,' - - - - - - - - - - G-4 S e c t i o n  

Principal Consultants : ' 
Col  mad A, Broom, 0-18246, Quartermaster Section 
Col  Nelson M. Lyynde, 0-17730, Ordnance S e c t i o n  



TABLF OF CONTXqTS 

SUBJECT PAGE 

Sec t ion  1 I n t r o d u c t i o n  . . . . . . . . . . . . . . . . . .  1 

Miss ion  and Scope . . . . . . . . . . . . . . . .  1 
Genera l  . . . . . . . . . . . . . . . . . . . . .  1 

Sect ion  2 Operations . . . . . . . . . . . . . . . . . . .  1 

Presc r ibed  Functions . . . . . . . . . . . . . .  1 
A c t h a l  Operations . . . . . . . . . . . . . . . .  2 
Corps Supply Staff Functioning . . . . . . . . .  2 
Def i enc ie s  and Proposed Modifications . . . . . .  3 

Sec t ion  3 Discuss ion  . . . . . . . . . . . . . . . . . . . .  3 

F a s t  lIoving Supplies . . . . . . . . . . . . . .  3 
Class I. I11 8 v Supply . . . . . . . . . . . . .  4 
Class 11 . Quartermaster supply . . . . . . .  4 
Se rv ices  o t h e r  t han  Supply . . . . . . . . . . .  5 
Tota l  Sorvice Troops . . . . . . . . . . . . . .  6 
T o t a l  Army Supply Stockage . . . . . . . . . . .  6 

Sec t ion  4 Conclusions and Recommendations . . . . . . . . .  7 

Conclusion . . . . . . . . . . . . . . . . . . .  7 
Recommendation . . . . . . . . . . . . . . . . .  7 

Bibliography . . . . . . . . . . . . . . . . . . . . . . . .  8 



THE GEDEXAL BOARD 
UNITED STATE3 FORCES , EUROPEAN THEATER 

SUPPLY FUNCTIONS, OF TUE CORPS 
I_- 

S E C T I O N  1 

INTRODUCTION 

1, blission and &r&. This repor t  p resents  a study of the  sud- 
ply func t ions  O L  the corps within an a r q .  It lncludes t h e  prescribed 
and t h e  a c t u a l  supp3y. and maintenance functions o f  the  corps headquar- 
t e r s  during combat. The r epor t  p resents  a discussion o f  t he  modificn- 
t i o n s  proposed by arnaes and corps, and draws conclusions qn t h e  e f f i -  
cacy of t h e  proposals. Maintenance and serv ice  operations have been 
included i n  t h e  r e p o r t  due to the i r '  influence on supply operations. 
Reconmendations f o r  modification of t h e  f i e l d  service regula t ions  on 
supply and maintenance i n  t h e  army, and changes i n  the supply organi- 
z a t i o n  o f  t h e  corps a r e  made. 

2. General. During t h e  period o f  operations i n  t h e  European 
Theater comments on the  functions of the  corps i n  supply and mainte- 
nance opera t ions  were made from time t o  time i n  t h e  f i e l d ,  and s u p  
ges t ions  for irnprovomcnLs were proposed, These frequently had t o  do 
with overcoming a 3.ocal 01' temporary deficiency. \!hilo t h e  main fea- 
t u r e s  o f  corps proccdures conformed t o  t he  pr inc ip les  expressed i n  the  
f ie ld  se rv ice  regulations, t h w e  were minor var ia t ions  i n  execution, ' 

depending on t h e  coiiibst and supply s i tua t ion ,  the physical conditions, 
and t h e  d e s i r e s  of tho commanders. It i s  recognized tha t  there  i s  a 
human tendency t o  agglomernte i n t o  t h e  organization a l l  suppl ies  and 
se rv ices  t h a t  may be needed t o  meet spec ia l  conditi.ons t h a t  may o r  
will a r i se .  
and eflects o f  ohangas i n  army and corps supply operations. 

and corps, and supply and maintenance publications of  the European 
Theater,  
nance personnel. OX t h e  General Board" 

Attempt bas beon made i n  this repor t  t o  evaluate the  needs 

Matar ia l  f o r  the report  wa8 obtained from var ious  armies a. 

Additional information was received from supply and mainte- 

S E C T I O N  2 

OPERATZONS 

3 .  PrescribQd E'unoZ;ions. 

a. The noxmal supply and maintenance functioning o f  a corps 
wi th in  an  army is prescribed in Sect ion  I of Chapter 5, F i e ld  Manual 
100-10, F ie ld  Sarvice Regulations, Administration. The f i e l d  manual. 
states tha t ,  "when a Corps i s  p a r t  of en army it has few administra- 
t i v e  func t ions  o ther  t h a t  those per ta in ing  t o  corps troops." 
suppl ies  f o r  componeilb units a re  not prescribed, and t h e  corps 
a l i n k  i n  the chain o f  supply &nd maintenance, with c e r t a i n  exceptions. 

Reserve 
not 

b. ?he f i e l d  manual p re sc r ibes  tha t  the  corps i s  t o  al.10- 
cake and a c t  upon r equ i s i t i on  f o r  ammunition, and t o  coordinate the  
supply and t h e  maintenance performed by army maintenance u n i t s  desig- 
nated t o  supplement t h e  organic maintenance of the d iv i s ions  and Corps 
u n i t s .  It i s  s t a t e d  tha t ,  due t o  t h e  bearing of t h e  s$atus o f  essen-f 
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t i a l  combat suppl ies  on t h e  t a c t i c a l  missions assigned, t h e  status re- 
ports from t h e  d iv i s ions  and corps troops a r e  t o  be t ransmi t ted  t h r o u g h  
t h e  corps t o  t h e  army. The corps  commander may obta in  knowledge of the 
s t a t u s  of supply and maintenance, necessary t o  gauge t h e  combat e f f ic -  
i ency  o f  d iv i s ions ,  by personal o r  s t a f f  inspections,  and by r e q u i r i n g  
r e p o r t s  from the  d iv is ions .  

c. The corps commander i s  authorized t o  recommend t o  the  

yor supply and maintenance 
army l o c a t i o n s  o r  changes of l oca t ion  of the army supply p o i n t s  s u p  
por t ing  h i s  d iv i s ions  and corps troops. 
of corps  t roops ,  it i s  prescribed t h a t  t h e  corps commander perform 
func t ions  analogous t o  those o f  a d iv i s ion  commander. 

d. The r e spons ib i l i t y  of t h e  cbrps commander f o r  t h e  co- 
o rd ina ted  e f f o r t  o f  the corps as a whole axiomatically ex tends  t o  in-  
clude knowledge o f  t he  adequacy and s u i t a b i l i t y  of t he  supp l i e s ,  and 
of t h e  maintenanoe serv ices  supporting t h e  operations of t h e  d i v i s i o n s  
and corps troops,  To a s s i s t  him i n  obtaining t h i s  information, it is  
necessary f o r  h i s  5taPf t o  have continuous knowledge of t h e  supp ly  and 
maintenance s i t u a t i o n  throughout the  corps, t o  know t h e  needs, and 
whether o r  no t  t h e  noeds will be met. This requi red  c lose  c o n t a c t  
wi th  t h e  conibat un i t s ,  t he  arqy supply and maintenance p o i n t s  support- 
i n g  the  corps, w.d the arny se rv ice  s t a f f .  

4. Actua l  Ope,yat$ons, 

a. The functioning o f  supply and maintenance i n  corps  i n  
armies i n  t h e  European Theater genera l ly  conformed to t h e  procedure  
given i n  t h e  f i e l d  se rv i ce  regula t ions .  
t h e  Class 11 and I V  supply o f  corps troops. 
p l acemnta  these  .Tsequenbly d e a l t  d i r e c t l y  with the army supply i n -  
s t a l l a t i o n s  without havinG t h e i r  r equ i s i t i ons  consolidated a t  c o r p s  
headquarters.  
t r a n s m t t e d  d i r e c t l y  t o  army by d iv is ions ,  with information c o p i e s  
t o  the  corpe. 

A common exception was in 
For normal issues o r  re- 

Equipmont and supply s t a t u s  r epor t s  were commonly 

b. I n  some cases,  corps acoumdatsd mall s tocks  of papid- 
l y  expended o r  urgent ly  requi red  r ra te r ia l s  f o r  d i r e c t  issue t o  b o t h  
d i v i s i o n s  and corps Lroops. 
t e r  were u s u a l l y  sinall and the  supply poin ts  served a s p e c i a l  and  
temporary puspo se. 

Stocks a t  supply points of t h i s  ctiarac- 

c ,  Thc corps fuiiction of  recommending loca t ions  and chan- 
ges o f  supply and fimintenance i n s t a l l a t i o n s  was genera l ly  ex tended  t o  
inc lude  recannaissanco f o r  s i t e s  and some degree of superv is ion  of op- 
e r a t i o n s  concernin;; d iv i s ions  and corps troops.  Coordination o f  army 
gerv iccs  s upportinz corps was a l s o  frequonkly extundod, p a r t i c u l a r l y  
in t h e  case of bath and Laundry u n i t s  and shoe r epa i r  s ec t ions ,  

5. Corps supply S ta f f  Functionin , The serv ices  r e p r e s e n t e d  
i n  the  corps headquarters s t a f f ,  i n  add!tion t o  t h e i r  d u t i e s  o f  making 
recommendations t o  the corps c m a n d e r ,  keeping hini informed o f  t h e  
m.pply and maintenance s t a tus ,  and maldng a l loca t ions  according to 
opera t ions  mods ,  e n s r a l l y  ac ted  as expeditors f o r  d i v i s i o n a l  s u p p l y  
and maintenance. %'is i fas p a r t i c u l a r l y  the  case f o r  c r i t i c a l  or con- 
trolled items. 
p l i e d  t h e i r  knowledge of t he  d i v i s i o n a l  supply and maintenance s i t u a -  
t i o n ,  and of t h e  combat s i t ua t ion ,  t o  ob ta in  the  most r a p i d  and e f f b  
c i a n t  s e r v i c e  from Lhc arw supply and maintenance u n i t s  s u p p r t i n g  
t h e  corps. 

By actin:, As coordinating l i a i s o n  o f f i c e r s ,  thcy ap- 
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6. Def ic ienc ies  and Proposed Modifications. 

a. The comments on de f i c i enc ie s  and suggestions f o r  modi- 
f i e a t i o n s  of procedures and organizations received from the  headquar- 
ters of armies and corps i n  t h e  European Theater included t h e  follow- 
ing  recommendations: 

Corps operations of supply points f o r  d iv i s ions  
and corps troops with small stocks of c e r t a i n  sig- 
n a l  supplies such a s  wire, cable, b a t t e r i e s ,  and 
rad io  se t s , l ,kand  s imi la r  supply points for  Medi- 
c a l  items such ,as  p las te r  of paris,  so lu t ions ,  
sutures,  dressings, and wholo blood,& The stocks 
werl  t 6  be a t  low l eve l s  f o r  day t o  day require- 
ments determined according t o  the  operations needs, 
and the supply and t ranspor ta t ion  personnel were t o  
be augmented. 

Corps location, operation, and displacement, with 
attached serv ice  troops, of Class I, 111, and V 
supply p i n t s ,  pa r t i cu la r ly  fo r  s i t ua t ions  of r ap id  
movement when distances were ereat.495 It was pro- 
posed t h a t  d i r e c t  shipment t o  t h e  corps su ply  
poin ts  be made by the communications zone. E 
Consolidation, drawing from army supply poin ts ,  and 
breakdown o f  corps troops! Class I1 and N Quarter- 
master supply requirements, by the  corps headquar- 
ters with augmented service personnel and transpor- 
tation.4,  6 

Assumption by t h e  corps of a more important r o l e  
i n  services,  with attached Quartermaster s e rv i ce  
uni ts  and operations cont ro l  of Ordnance mainte- 
nance unitz.4 

b. Recoini-iondations countering these proposals were re- 
ceived. 
procedures3and f o r  r e t a in ing  present procedures except i n  h ighly  mo- 
b i l e  s i t ua t ions  approximating detached operations, f o r  which i t  was 
recommended t h a t  t h e  corps operate, with attached troops, a3  fo r  a 
detached corps.2 

These included recommendations f o r  holding to t h e  p re sen t  

c. The f i e l d  recommendations d id  not include comments on 
t h e  sources of t h e  augmented personnel and t ranspor ta t ion  proposed, 
o r  on t h e  e f f e c t s  t he  stoolc of  the corps supply points might have on 
t h e  present army supply procedures. 

SECTION 3 

DISCUSSION 

7. Fast-moviiia Supplies 

a. The advantages gained by es tab l i sh ing  stocks o f  fas t -  
inoving supp l i e s  i n  corps supply p o i n t s , - a t  l eve l s  determined accord- 
i n g  t o  t he  combat and supply s i tua t ions ,  a r e  the  reduction i n  time re- 
quired f o r  replenishment of t he  using unit, and economy of t ranspor ta -  
t i o n  between the  corps and the army supply point.  
unit i s  gained d i r e c t l y  through t h e  reduction o f  d i s tance  t o  t h e  s u p  
ply point.  
i d a t i n g  requirements of severa l  s m a l l  units by the  ba t t a l ion  o r  d iv i s ion  

Time by t h e  using 

While economy of t ranspor ta t ion  could be gained by consol- 
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supply  agency, o r  coml)in.mg seve ra l  c lasses  o r  se rv ices  of supply i n  
one t r i p ,  t h e  u r p i c p  01 resupply  is o f t en  so Great t h a t  each u n i t  
must under take  i t s  o(lii resupply and make an ind iv idua l  t r i p  viith a 
p a r t  l oad ,  I n  nwzerons t r a f f i c  surveys made i n  the  corps zones it 
was observed  t h a t  iLoro  v a s  a l a r g e  vblume of  d iv is io i la l  and corps 
t r o o p s  unit i n d i v i d u a l  t r a f f i c  t o  army supply poin ts  with f r a c t i o n a l  
loads. 
i n t o  t h e  corps  Zone f r eqaen t ly  r e s u l t s  i n  sho r t e r  Lmit t r i p s ,  and 
pe rmi t s  conso l ida t ed  re-supply t r i p s  betvJeen t h e  corps and army sup- 
ply po in t s .  

AdvancsnE: Lhc sup?l)r po in t  for items most urgent ly  requi red  

b, The disadvaiitages of corps supply points a r e  t h e  grea t -  
er d i s p e r s i o n  of an1157 sup+y s tocks  which inay become nwre c r i t i c a l  i n  
o t h e r  corps  zones, ,nc; -Lie increase  i n  personnel and t.ransport r eau i r -  
e d  by a cosps  t o  cont ro l ,  supervise,  and opera ta  t h e  supply p i n t s ,  
Tho disadvantaCos o i  sIdock d ~ s p e r s i o n  may be mxnunized by koeping s tock  
l e v e l s  a t  day t o  clay roqurernents,  which also would reduce t h e  d i f f i -  
c u l t y  o f  moving a c o r x  supply poin t .  There would be R l i ke l ihood  of 
f u r t h e r  disadvanta:p i J i O l l i  tendency t o  keep t h e  corps supply on t rucks ,  
i nmob i l i z ing  t h e  vehic les .  The proposed corps supply se rv ice  f o r  IJJII- 
kted s i g n a l  and nicdical- supply i s  coiiiparable t o  t h a t  nox operated by 
co rps  engineers ,  and t o  the suplply func t ions  of d iv i s ion  s i g n a l  and 
medica l  u n i t s  f o r  c i iv i s iona l  t roops ,  

a. fipcratj.on 01 Class I, 111, and V supply poin ts  by t h e  
corps  ga ins  t h e  advantar;e 01 p lac ing  the  cont ro l  under a headquarters 
t h a t  i s  i n  close toi1.ch ir i ih , and sons i t i vc  t o  t h e  combat s i t ua t ion ,  
and which h a s  ;1 g r o s t u r  c e r t a i n t y  o f  oonununications i n t h  the us ing  

i n  s i t u a t i o n  o f  r a p i d  move- 

havzn; tho  cont ro l  i n  t h e  
touch t i i t l i  t h e  supply s i t u -  

t i v c  burclcn on the  corps for 
bo th  thc s ta f f  I i znc t~o i i  cuid f o r  the aclniinistr t i o n  and opera t ion  of 
Lhc: lai-gc numbor 0.; sul.p*ly poin t  and transpor ' lotion pcrsonncl, 2nd of 
d i s p o r s i o n  o f  stocl;s.  Tho d i spe r s ion  of s tocks  for corps pupply poi l l t s  
would require 3 hJ.,-hor t o t a l  stockago i n  tho  nrmy amas, a t  a time 
when army s tocks  r i ~ ~ e  '>oj.nL ilsed t o  f i l l  t ho  oxtcndcd supply l i n u .  
r o o t  d e l i v e r y  Lo COTJ'O suppIy po in t s  from conununicstiono zonc *~ouI.d 
r e q u i r c  t h a t  eboiicqr t o  :,o i n t o  r o t a i l  operations,  m d  would o n t a i l  ,ai!- 
mimicotions delay. 

D i -  

c, Othor ~~ioLl~oda  used l o r  cont ro l l ing  Class I, III, and V 
supply p o i n t s  duri'ig r s -> id  advancos werc the  ccheloniilg forward of 
army supply s t a f f  pornonncl  t o  lcoep close touch vdith tho corps  combat 
s i t u a t i o n ,  and croa t io i i  oL army r o l l i n 5  resurvey which s e r o  hc ld  well 
forward prepared  f o r  Lvniodbate displacoment t o  poin t  of no& It rnay 
bc nobod t h u t  dur i i i  dcog advmces  and p u r s u i t s  $110 da i ly  consumption 
o i  C las s  1x1 incr%sc: i ,  
decrcases  markedly, 

ud t h a t  t h o  consumption of Class v usual ly  

9 .  11 C u a r t e m a s t e r  Suppl& 

"capos  gained by corps  consolidation o f  corps 
o r  Clabs 13: and fV Quartormaster supply, and i n  
I! t ho  conservation of t r anspor t a t ion ,  t h e  a l loca-  

t i o n  of thL a v a i l a b l e  items t o  tho  t roops  most nceding thm, and t h e  
rwmval  o f  many i i ichvidual  u n i t  ope ra t ions  froin the  arw supply p o i n t  
by subs t ibuk ing  c o r p s  bulk  oporatioas.  Economy 01 t r anspor t a t ion  by 



consolidated corps  drawing on army supply poin ts  has been discussed 
c a r l i e r  i n  t h i s  sec t ion ,  

b. Most army Class  11 and IV supply points made i ssues ,  
cxcept f o r  con t ro l l ed  items, i n  t h e  order of a r r i v a l  o f  un i t s .  
may work a hardship  on units having a more urgent need of items i n  
l imi ted  supply. 
tormastor requisitions i s  a slow operation, roqui r ing  se l ec t ion  from 
a large number of i telas,  Vie t h e  required f o r  f i l l i n g  a small  u- 
n i t ' s  r e q u i s i t i o n  f o r  m m l l  numbers of many i tems can approximate 
the  time r e q u i r e d  t o  fill a l a r g e  command's bulk r equ i s i t i on .  

f o r  coprs t r o o p s  l i es  i n  t h e  necess i ty  f o r  providing t h e  supply head- 
quar te rs  for  c o n t r o l  and administration, and f o r  providing t h e  opera- 
t i n g  t roops  and t r anspor t .  
headquarters a t t ached  t o  corps performed t h i s  function and a t tached  
t ruck  companies provided t h e  t ranspor ta t ion .8  

This 

The phys ica l  work of f i l l i n g  Class  I1 and N Quar- 

C. The disadvantages o f  corps  operation o f  t hese  suppl ies  

In some cases Quartermaster b a t t a l i o n  

d. If Class I f  and IV Quartermaster supplies a re  stocked 
i n  corps, a f u r t h e r  disadvantage i s  t h e  reduct ion  i n  s e l e c t i v i t y  of 
t h e  corresponding army supply s tock  by separation in to  seve ra l  smaller 
l o t s ,  I n  t h i s  case i t  could be  GXpQCted t h a t  t h e  army s tock  would 
tend t o  r e t u r n  t o  i t s  former level, i n c r o a s k g  t h e  t o t a l  amount with- 
i n  t h e  army, and t h a t  corps displacement would be re ta rded  by t h e  ad- 
d i t i o n a l  e f f o r t  neccsscry  to  d i sp lace  the  corps supply point. 

10. Se rv ices  o the r  than Supply. 

a. Corps conk-ol o f  c o r t a i n  serv ices  o ther  than supply 
has the advantages of l a c i l i t a t i n g  and expediting performance of 
maintenance and such personnel s e rv i ces  as  bsthinE and laundry, or, 
shoe r epa i r .  The p r a c t i c e  of decentralizing control o f  army ba th  
and laundry u n i t s  to  corps  f requent ly  was adopted i n  t h e  European 
Theater and  a t  tunes shoe r o p a i r  units wru similarly made avai l -  
ab le  .7,6 This p r a c t i c e  Qained f l e x i b i l i t y  and e f f i c i e n t  operation 
by permi t t ing  t h e  corps  t o  conccnt ra tc  t h e  serv ice  according t o  t h e  
s i t u a t i o n  o f  t h e  t roops  who could a v a i l  themselves of the serv ice ,  
and reduced communications and movement delays.  Corps now cont ro l  
maintenance u n i t s  i n  t h e  case o f  t h e  enginecr maintenance companies 
attached t o  corps  enginecr headquarters o r  t o  combat groups.7 

. b. The procedure proposed i s  c lose  t o  the  execution of 
t h e  common arw op;rating procedure under which the scrvico demen t s  
supporting a corps  a r c  krouped 
ions  f o r  suppor t  o f ' each  corps.f,g Ki th  cont inui ty  of supervisory &rid 
operating personnel,  t h e  r e s u l t  was tantamount t o  decent ra l iz ing  op- 
e ra t ions  c o n t r o l s  t o  the  corps without burdening the  corps with t h e  
adminis t ra t ion  of t h e  serv ice  d t s .  

bographically by se rv ices  i n t o  ba t t a l -  

C. D u r i n 8  opera t ions  many corps had Quartermaster t ruck  

They Were used for- moving t h e  
companies ass igned  t o  them, s u b s t a n t i a l l y  on a permanent bas i s ,  
normal attachment was two companies, 
corps command p o s t  eche lons  and corps headquarters troops i n  dis- 
placements, t o  supplement t h e  d i v i s i o n a l  t ranspor ta t ion ,  and for  emer- 
gency supply movements. 
freouently a t t ached  t o  a corps.7 The b a t t a l i o n  h e a d p a r t o r s  was used 
f o r  var ious  purposes, usua l ly  inc luding  cont ro l  of t h e  t ruck  companies, 
and a t  t i m e s  f o r  t h e  suporviaion of other  Quartormastor s c rv i ccs  under 
corps con t ro l ,  
of a h a r t c r m a s t o r  b a t t a l i o n  headquarters would serve advantageously 
f o r  tho control,  of Quartermaster s orvices  a t tached  tQ o r  sirpporting 

me 

A Quartermaster b a t t a l i o n  headquarters was 

It i s  suggosted t h a t  normal and continuous a t t~chmenb  
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corps. 
opura t ion  o f  Class  11 and I V  Cumtormaster supply o f  corps troops.  

If augmmtod with supply porsonnol, i t  could a l s o  sorvo for 

11. Tota l  Troops. 

a, ?he recoimw-tded addi t ions  t o  corps supply func t ions  
€ o r  fast-moving modical and s i g n a l  supplics,  Class I, 111, a n d V  
supp l i e s ,  and Class 11 and IV Quartermaster supply would not  rep laco  
completo.ly any i n s t a l h t i o n s  now operatod by armies under o x i s t i n g  
procodurus. It doos no t  appear t h a t  tho loads on a r w  i n s t a l l a t i o n s  
would be so roduced t h a t  arqy supply se rv ice  personnel and transpor- ‘ 

t a t i o n s  could bo so leased ,  It follows t h a t  the  proposals, if adopted, 
would requiro inc rcasos  i n  tho t o t a l  numbers of supply personnel and 
t r anspor t a t ion .  I n  t h e  cam of C l a w  I, 11, and V supply, t ho  numbers 
would be la rgp .  

v i c e s  o tho r  t h a t  supply by corps would t o  some exten t  reduce tho loads  
on a r w  se rv icos ,  hut would not  romovo them complotcly. Bath and sim- 
i l a r  units used by oorpu subsLant ia l ly  on a f u l l - t h o  bas i s  would not  
r c q u i r o  dup l i ca t ion  i n  t h o  army t roop  allotmonts.  
needs w u l d  rocmire sorv ico  troop dupl ica t ion  i n  tho casoe; o f  o thor  
gerv iccs ,  I f  t h o  fuo t ions  f o r  corps t roops  and d iv is ions  woro trano- 
f e r r o d  t o  co rps .  

b, Performance of certain maintonance functions and ser- 

Continuing army 

12. T o t a l  a Stockago. 

A ,  Tho a d d i t i o n  of mall bfocks of  ce r t a in  fast-moving 
modicaZ and s i g n a l  j.Loms t o  corps supply u n i t s  would r e s u l t  i n  in- 
c rease  o f  t h c  h t o l  army stocks of those itoms by fibbut onq day o f  
supply,  s inco  tho  army supply sorv icos  concerned would s t i l l  f u e l  
t h o  nocoss i ty  lor m s t a i n i n g  t h e i r  usua l  s tock  Icvols.  

corps,  t h e  comniihonl; o f  t h o  army s t o c k s  t o  corps, o r  t h e  by-passing . 
o f  t h o  arqy by d i r o c t  sh ip ionts  f r o m  tho  communications zone t o  corps, 
would p l ace  tho  t h o  arnip supply a t  R mator ia l  disadvaiitagc. Tho com- 
mitmont o f  p a r t  O C  khc army s tock  t o  corps would make tho  army s tock  
r i g i d  r a t h e r  than .Cl.cxS.blen 
communications zone would resu l t  both Ln doplction OS army s tocks  and 
l o s a  01 army I l e x i b l l i L y  and con t ro l  of oporations. 

c. 
o r  pursulbs r e a u l t  i n  mora of thw t o t a l s  of suppl ics  baing in t r an -  
s i t  f i l l i n g  t h o  pipeline; 
availfibla at, army. poin ts ,  i.t would bu nocosrjary f o r  tho  army to  t aka  
s t rong  measurcs t o  incronso tho  stocke; s o  as t o  be able t o  continuo 
suppor t  of t h o  opcra t ion ,  This would coma a t  tho  time when t h o  maX- 
hum a m u n t  o f  t r a n s f 4 r t & t i o n  i s  a l ready  committed t o  t h e  motoriva- 
t i o n  o f  combat hoops,  and t h e  forward ucli~lonmont of suppliO8. 
gcnoy would bo f o Z t  p r imar i ly  i n  supplics of gasoline, and secondarily 
i n  food. 

d. In t h e  cas(+ OS corps Class IL and IV Quartormaster supply, 
no inc rease  i n  uuantit;y of o r  docruasc i n  s e l o c t i v i t y  of tho C O r r W -  
ponding army e tocks  would s e s u l t  i f  tho  corps oporations wwo confin-. 
od t o  r e q u i s i t i o n  consolidation, drawing from army supply, and break- 
down t o  corps  troops,  %a,t i f  t ho  corps opera t ion  lod  t o  maintaining 
a stocE, i t  would aga in  be nocosenry f o r  tho  army t o  r c t a i n  i t s  pres- 
un t  lcvols, both t o  r o t a i n  I ts  capac i ty  t o  oupport opcrationa and t o  
r o t a i n  s s loc t iv i ty :y ,  

b ,  I n  tho cnao of Class I, IS, and V supply opera t ion  by 

By-passing tho army i n  supply from tho 

Tho I.ncroanos i n  d ie tanccs  aocompnnyinG doep advances 

To o f l s o t  tho  roductlon i n  s tocks  actual@ 
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SECTION 4 
comusrom ANO .RECOMLENDATIONS 

13. Conclusions. 

a.  The i s s u e s  r a i s e d  i n  the presenta t ion  o f  t h e  supply 
and se rv ice  func t ions  of t he  corps wi th in  an army have t o  do wi th  the 
speed of re-supply 02 items consumed i n  quantity, supply f l e x i b i l i t y  
t 'o permit maximurn exi3loitation o f  rapid advances, reduct ion  of trans- 
por ta t ion  volumes and d is tances ,  and e f f i c i e n t  and f l e x i b l e  employ- 
ment o f  s e r v i c e s .  

The des i r ab le  f a c t o r s  can be achieved by inc reas ing  ' 
t h e  se l f - suf f ic iency  of  t h e  corps, making it i n  e f f e c t  a small army, 
but t h i s  in t roduces  a number of undesirable factors.  
of t h e  corps  would be  reduced, 
would s t i l l  have to pass through the  army headquarters, t h e  time de- 
l a y  i n  process ing  r e q u i s i t i o n s  t o  se rv ices  of supply would no t  b e  
reduced. The corps  i s  no t  in d i r e c t  contact with the  comuqica t ions  
zone, from which t h c  bas ic  supply o f  Class I, 111, and V items must 
come; f u r t h e r ,  d i r e c t  supply by-passing the  army places  t h e  communi- 
ca t ions  zone i n  r e t a i l  business. The augmentation of se rv ice  person- 
n e l  and t r a n s p o r t a t i o n  cannot be done a t  t h e  expense o f  present  army 
allotments,  and woLld requi re  increased t o t a l s ,  
would have t a  be  maintained a t  t h e  preeent leve ls ,  and the  t o t a l s  
within t h e  arw would be increased. 

b. 

The m o b i l i t y  
Since the  corps supply requirements 

Army supply s tocks  

C. Khere t h e  s i t u a t i o n  makes smallstocks o f ,  fast-moving 
medical and  s i g n a l  suppl ies  des i rab le  i n  the  corps zone, i t  appears 
t h a t  t hese  can be undertaken by t h e  supply sections of t he  corps sig- 
n a l  and inedicel t roops  with m i n i "  augmentation, and without aug- 
mentation o f  t h e  corps 8UppJ.y s t a f f .  

pressing, p a r t i c u l a r l y  i n  r ap id  movements r e su l t i ng  i n  deep advances.' 
The bes t  approximation t h a t  can be made t o  meet most of the  adverse 
f ac to r s  i s  t h e  prompt USG of army forward l i a i s o n  p a r t i e s  o r  author- 
i t a t i v e  supply personnol i n  s i t u a t i o n s  of r ap id  movement. 

d. 'phe ques t ion  of Class I, 111, and V supply has been 

e. 'The supply serv ice  of Class II and IV Quartermaster 
itoms f o r  corps  t roops  cann-bo improved by making the se rv ice  anal- 
agous t o  t h a t  i n  d iv is ions ,  without stocking i t e m  i n  the  corps ,  
This f u r t h e r  offors  t h e  advantage of reduction i n  number o f  m a n  
u n i t  supply t r ansac t ions  a t  army supply points. 
t a ined  by r e g u l a r  attachment of a Quartermaster supply headquartzrs 
t o  the  corps, withoub z u y e n t a t i n g  the  corps s t a f f .  

This ond can be  a b  

f ,  It is d@.rable t o  extend t h e  prac t ice  of  decent ra l ix-  
i n g  opera t ions  con t ro l  of those  army se rv ices  f o r  which c lose  contac t  
w i t h  t h o  combat troops i s  es sen t i a l .  Need f o r  complete corps  c o n t r o l  
of maintenance and se rv ice  units supporting the  corps has no t  been 
found t o  b e  genera l ,  An exception may bo made in t h e  case of a Cuar- 
termaster headquarters,  which can be used advantageously t o  suporvisa 
any Quartermaster s e r v i c e  u n i t  under corps opera t ions  cont ro l ,  and f o r  
the  Class TI and I V  QLiartormaster supply discussed above, 
exception may bo made f o r  a t ranspor ta t ion  headquarters t o  ope ra t e  tho 
truck companios nomially a t tached  t o  a corps,, 

A s imi l a r  

ll+. Recommendations. It i s  recommended t h a t :  

a, No major changes be made i n  t h e  p r inc ip l e s  governing 
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t h e  func t ions  of a corps within an army, f o r  supply and se rv ices  as 
now s t a t e d  i n  t h e  f i e l d  serv ice  regula t ions ,  but tha t  corps t roops  
o f  arms and services having supply functions be authorized t o  estab- 
l i s h  l imi t ed  ope ra t iona l  stocks when warranted by spec ia l  conditions,  
a s  was done i n  t h e  case of S igna l  and Medical suppl ies ,  

b. The desc r ip t ion  of army operating procedures f o r  supply  
and maintenance now given i n  the  f i e l d  scrvice regula t ions  be cxtcnded 
t o  present  m e a s  by which the army may f a c i l i t a t e  supply and mainter 
pace opera t ions  i n  corps zones with m i n i ”  upset of t h e  army supply 
and maintenance s i t u a t i o n  and minimum add i t iona l  burden on t h e  corps; 
t he  use of advanced army supply l i a i s o n  p a r t i e s  i n  the case of rapid 
movements and when warranted, p r a c t i c e s  o f  decent ra l iz ing  ope ra t iona l  
con t ro l  of  s c r v i c e  uiits as was done i n  the case of bath, laundry and 
shoe repair elemenis. 

c ,  Transportation and Quartermaster headquarters elements 
be made noma1 attachments t o  a ccrps within an army. 
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